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Overview 

After consulting its Member Nations, we ran a successful virtual AGM on May 1. At this virtual AGM, 

29 delegates represented one of the 46 Member Nations. Zena Wooldridge and Joyce Buckley were 

the Honorary Members present. 

Jackie Robinson (England) was thanked for her service to ESF for the last 6 years and she had come to 

the end of her term. She was responsible for the well running of the 30 tournaments in the junior 

circuit. Luis Ferreira from Portugal was elected Vice-President for 3 years. 

The ESF Board from May 1, 2021, onwards comprises President Hugo Hannes (Belgium) and Vice-

Presidents Rosie Barry (Ireland), Jim Hay (Scotland), Thomas Troedsson (Sweden) and Luis Ferreira 

(Portugal), supported by Peter Derrick (ESF Treasurer and Company Secretary). 

Claire Leech was the ESF Office Manager and Joanne Collins was the part-time Office Administrator. 

Claire Leech resigned and left ESF on May 31. On September 3 the ESF Board appointed Marcel Borst 

(The Netherlands) as the Operations Manager. The staff will work from a virtual office, but ESF remains 

registered in Solihull England. 

The AGM agreed that in exceptional circumstances the directors may decide to hold an electronic or 

hybrid meeting. The Articles of the Association have been adapted accordingly. 

In August 2021 Philip van der Ven passed away. He served as President of Squash Bond Netherlands, 

was Vice-President of the World Squash Federation and former President and Honorary Member of 

ESF. 

Portfolios: 

• Championships Committee: Thomas Troedsson

• Junior Committee: Rosie Barry

• Master Committee: Thomas Troedsson

• Marketing & Communication Committee: Luis Ferreira

• Referees & Coaching Committee: Jim Hay

General 

• COVID 19 has affected squash in Europe since March 2020.

• Our hands were tied, and difficult decisions had to be made, because the COVID 19 has been
treated differently in each country. In some countries the courts were open and in some
countries they were closed for 15 months (!) and no squash was played!

• From the start we communicated well with our MNFs and we decided to cancel the
championships and the circuits 2021 well in time, because there were too many uncertainties
for the hosts, the players, the referees, the spectators, ... So, we believe we did the right thing,
although some MNFs believe we should have waited longer to make those decisions. There is
no winner or loser in such a debate.

• It gave us some time to think about other aspects of a federation such as the structure and
portfolios of the Board of Directors.

ANNEXURE L



• The European Disciplinary & Appeal Panel was approved by the AGM 2021 and Jackie Robinson 
is the chair. 

 
 
Administration 
 

• Online Board meetings are ok to ‘meet’ on a more regular basis without any travel and 
accommodation cost to make quick decisions. Since May 2020 the ESF Board have met every 
month for about 2 hours, but we experienced that these virtual meetings aren’t quite the same 
as the physical meetings. The personal contacts can solve matters which cannot be dealt with 
in a virtual meeting. The Board is longing to have a physical meeting once in a while. These 2 
kinds of meetings are complementary and the mix of both might be the future. 

• The office staff has been working from home since March 2020, partly by the Government 
furlough scheme. 

• The Board asked for applications for an Operations Manager and 28 persons from various 
countries applied. End of August the Board interviewed the shortlisted candidates and Marcel 
Borst was appointed. 

• Between the resignation of Claire Leech and the appointment of Marcel Borst the Board 
Members took care of the daily business with the support of Joanne Collins. 

• We are reinstalling the communication with our Member Nations: holding individual virtual 
meetings with the Member Nations, which gives an idea of how the MNFs are structured and 
what their concerns are. Very much appreciated by the MNFs. 

• We are still planning a Think Tank in January 2022 for our MNFs. 

• By installing a Marketing & Communication Committee more time & attention can be given to 
social media. 

 
Championships and Circuit events 
 

• It was a frustration to cancel the Championships and the circuit events in 2021 or for the 2nd 
year in a row. 

• All seven Championships 2022 have been allocated and after 15 months we picked up the 
conversation with the hosts. 

• The Board has recently decided to restart the junior (30 events) and master (17 events) circuits 
from January 2022 onwards when COVID 19 permits it. While writing this report there are still 
many travelling restrictions. See the ESF website: europeansquash.com. Cross the fingers! 

• Championships 2022: 
✓ 30 March - 2 April: European Team Championship Division 3 in Slovenia 
✓ 9 - 17 April: European Championship U19 individuals & Team in The Netherlands 
✓ 27 - 30 April: European Team Championship Division 1&2 in The Netherlands 
✓ 12 – 15 May: European Team Championships U15 & U17 in The Netherlands 
✓ 22 – 25 June: European Master Individual Championships in Scotland 
✓ 7 – 10 September: European Individual Championship in Poland 
✓ 14 – 17 September: European Club Championships in Italy 

• We allocated these Championships 2022 to those MNFs who weren’t able to organise these 

events either in 2020 or 2021 unless the 2022 event was already allocated to another MNF. 

Finances 

• Due to the pandemic financial activity has been low in the current year, as with 2020. 

• Income: € 135.000 was budgeted and the forecasted income is € 68.000 (membership fees), 

but no income from levies of all kinds (€ 30.000), entry fees (€ 23.000) and courses (€ 10.000) 



• Expenses: € 133.000 was budgeted and the forecasted expenses are € 70.000. Since there have 

been no activities committee expenditure has been reduced to under € 3.000. 

• Financially we expect to be near break-even, because in our business model membership fees 

cover the annual fixed costs. No championships in 2 years and 1,5 year no tournaments of the 

junior and master circuits is catastrophic for our sport in Europe. 

Future 

• There is a need to keep people in our sport, since some clubs are struggling financially and 
individuals have been tempted away to other sports that they can play outdoor such as tennis 
and padel. 

• We follow up the result of COVID in the Member Nations: number of courts, number of 
affiliated members and the financial consequences for the MNFs. In some countries the 
decreasing of the numbers of affiliated players already started before the pandemic. These 
figures are frightening. Will they have the finances to participate in our junior and senior team 
championships? In many Member Nations the governmental subsidies have gone down with 
20 to 30%.  However, we understand that we mustn’t fall into pessimism, but try to understand 
and counter the situation. 

• The restart of the junior and master circuits: can we keep the number of tournaments and 
participants? Because the Championships and the circuits are our core business. 

• ESF is working closely together with WSF to get squash in the European Games 2023 in Poland. 

• For the 2nd year the issue is to bring squash back to the level as it was and then in 2022, we 
have to draw conclusions. A review of the ESF events and how they may be improved and/or 
adapted to make the best use of whatever the situation is post COVID 19. 
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